Friends of the St. Joe River Association, Inc.

319 Watershed Management Planning Project

Steering Committee Meeting Notes

February 26, 2004

Present:   Dona Hunter, Mark Kieser, Nicole Ott, Chris Bauer, Deborah Knepp, Janelle Hohm, Fred Edinger, Joe Foy, Andrew DeGraves, Karen Mackowiak, Jeffery Reece, Dave Arrington, Jennifer Tice, Sarah Van Delfzijl, Jeff Spoelstra, Wendy Ogilvie, Matthew Doppke

Abesent:  Chuck Cubbage, Jim Coury, Nathan Rice, Juan Ganum, Jon Howard, Anne Hendrix, , Kregg Smith, Don Sporleder, David Sturgis, Blaine VanSickle, Dean Ray, John McNamara.

Agenda

Introductions:    Andrew Degraves, the new Watershed Coordinator, was introduced and provided the committee with a brief summary of his background before joining the Friends of the St. Joe River Association.  He grew up in Fruitport, MI near Spring Lake, a drowned river mouth lagoon in the Lower Grand River watershed.  He has been active for the past four year in the Portage/Arcadia Creek Watershed Management Plan process and has help coordinate a number of restoration projects along Axtell Creek.  He worked at the Kalamazoo Community Foundation for almost three years.  

Updates:    Fred Edinger passed around a draft copy of the watershed planning brochure for the committee to review and provide comments and suggestions.  Andrew DeGraves requested that committee members share photographs of the watershed with him so they can be used in promotional and educational materials.  The WMP public meeting on February 28 at the St. Joe County Conservation Club was announced.  Committee members were encouraged to attend and to take a flyer with them to post in their jurisdictions.  

Berrien and Cass Counties Phase II Project:   Wendy Ogilvie, Environmental Scientist with Fishbeck, Thompson, Carr, and Huber in Grand Rapids gave a short presentation on the efforts underway in Berrien and Cass Counties to meet the NPDES Phase II Stormwater permit requirements.  36 communities are working together to save money and avoid duplication.  They have designated the lower St. Joseph River Watershed, the Galien River Watershed, and the coastal Lake Drainage Watershed as their project area, an area which includes the urbanized portions of both counties.  The group has to submit a plan that details how illicit discharges will be mapped and disconnected; a public education plan; a watershed management plan; a Storm Water Pollution Prevention Initiative plan (due in early 2006); and an outline of how the public will be involved in the process.  The work done on this plan will be useful to the larger St. Joseph River WMP and Wendy and Andrew have committed to reciprocal attendance at committee meetings.  Close cooperation between the Phase II project, the St. Joseph River WMP managed by the Friends, and the St. Joseph River Basin Commission is critical to the long-term success of all three endeavors.   

K&A Interview Process    Before beginning his presentation on the recently completed first phase of the stakeholder interview process, Mark Kieser took the committee through a brief overview/introduction to the project website (www.stjoeriver.net) pointing out that the long-term goal for the website is that it be used as the primary information source for citizens, agencies, NPOs in the watershed.  

Nicole Ott from Kieser & Associates gave a Power Point presentation on the interview process.  From December 2003 through February 2004 15 interviews were conducted.  25 people were interviewed and all counties in the watershed represented except for DeKalb and Berrien.  Representatives from Conservation Districts, selected Phase II communities, 1 Health Department (covering 3 counties), and the Potawatomi RC&D were interviewed.  Published watershed plans and reports as well as other pertinent information on land use planning, educational efforts, etc. were solicited.  Interviewees were also asked to review the designated use tables and provide feedback on concerns/threats.  The one-on-one interview format was able to glean much more information than is usually available via meetings and reports and aid in the collection of more detailed and comprehensive data from other sources.  

Staff from K&A then prepared a narrative summary of each interview, a list of key findings, and use the information to update the designated use tables.  Some of the key findings include: 

· There has been some difficulty in handling the difference in how designated uses are categorized in Michigan (8 uses) and Indiana (2 uses—fishery and swimming).  

· More thought also has to be given to the issues surrounding impaired fisheries when the impairments are related to problems (mercury, heavy metals, flame retardants, PCBs, etc) that the WMP may be unable to address.  

· Many of the watershed projects (especially in Michigan) occurred years ago and there is some concern that the information collected from those efforts may dated and unreliable now.  

· Conservation District work is restricted primarily to county boundaries with the exception of subwatershed planning projects and the cooperative Section 319 project in Indiana with Dennis Wolheter.  
· While many projects have crossed other jurisdictional boundaries such as township or county lines, no bi-state watershed projects have been undertaken.  

More detailed information on the interview process can be accessed at http://www.stjoeriver.net/wmp/interviews.htm.     

Feedback:    Mark Kieser presented options concerning the format of the website and ways in which watershed information on the site should/could be arranged and accessed. The committee was asked to surf the website and provide feedback on format to the webmaster (via an email link on the website) or Andrew DeGraves (via email at fotsjr@core.com).  The committee was also asked to review the designated use tables and the interview materials and provide feedback about identified information gaps (e.g. habitat conservation/restoration efforts, the Paw Paw River, the main stem of the St. Joe River, lake projects in Indiana and Michigan, watershed efforts in Berrien and DeKalb Counties), and individuals to contact who have not yet been interviewed.  

Benefits of Holistic St. Joseph River WMP:   Some key benefits of a watershed management planning project that encompasses such a large geographic area were presented with the caveat that a healthy St. Joseph River Watershed entails everyone working together.

· Serves as a platform for new initiatives

· Helps define critical areas/issues 

· Helps identify workable solutions (i.e. BMPs and strategies that have been used successfully in the watershed that can be duplicated elsewhere)

· Can serve as a clearinghouse of technical, financial, and human resource information

· Creates new partnerships 

· Facilitates cooperation/coordination that can save money and help leverage funding (e.g., Dona Hunter shared that IDEM granted her district in LaGrange County a 319 planning project in part because it was a subwatershed within the larger basin planning project.) 

Challenges to a Successful WMP Project:    Meeting the requirements of the EPA’s Nine Elements in a way that assures eligibility for 319 grant funds for groups in both Michigan and Indiana was identified as a major issue facing the WMP project.  Coordination between IDEM and MDEQ is critical.  According to Chris Bauer, MDEQ is in the process of having an internal discussion about the EPA requirements and she should know more in the near future.  A number of committee members cautioned against tying the WMP too closely to the 319 program given that the source of funding may not be long-term or reliable.  The WMP should also been seen and used as a tool for communities and groups to apply for a broad range of funding.         

Next Meeting:    Thursday, April 15, 2004 at the Three Rivers Public Library from 1:00 pm to 3:00 pm.   
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